Exhibit A

Downtown Anna Economic Development
Incentive Program Guidelines
In 2019, the Anna City Council adopted a new strategic plan that heavily focused on economic
development, including making Downtown Anna a vibrant destination. In April 2021, the Anna City
Council adopted a new Downtown Master Plan that identified action steps to help achieve success. To
help foster and promote such development and redevelopment in the heart of Downtown Anna, the
following policy was created.
Each application for an incentive will be evaluated on a case-by-case basis by the Economic Development
Corporation (EDC), Community Development Corporation (CDC), and the City of Anna. Incentive
funds may be granted from all, some, or one of the entities listed above depending on the request.
All projects must be located within the Downtown Neighborhood District as defined by the City of Anna
Downtown Master Plan. Application is not a guarantee of award. Those receiving incentives will also be
required to enter into a performance agreement.

Existing Building Matching Grants

The purpose of this grant is to encourage property owners and tenants to improve the interior and exterior
of existing buildings, the overall appearance of the Downtown core, and contribute meaningful additions
to the public realm.
This grant matches 50% of approved project costs, not to exceed $10,000 for exterior projects and
matches 25% of approved project costs, not to exceed $10,000 for interior projects.
Applications and awards may be made for any of the reimbursable exterior activities listed below and
may be combined for any single property or project:
•
•
•
•
•
•
•

Improvements to an existing exterior structure
Improvements to public facing façade(s)
Signage
Public art
Seating
Utility relocation
General building/property beautification including landscaping

Applications and awards may be made for any of the reimbursable interior activities listed below and
may be combined for any single property or project:
•
•

Remodeling for the public benefit
General maintenance such as HVAC, plumbing, electrical, etc. is ineligible.

Applications must be made prior to work beginning. No grants will be awarded for work that has already
been started, in progress, or completed.

Work must begin within eight months from the date of award (two months for permitting and six months
for construction).
Grant funds are paid out on a reimbursement basis once completed work has been verified by City staff as
compliant with the plans proposed in the approved application.
Any deviation from the approved grant project may result in the total or partial withdrawal of the grant.
Grants are awarded as a single payment to the applicant. If an applicant is awarded a grant for any work
performed pursuant to this program and the work is altered for any reason within one year from the date
of construction, the applicant may be required to reimburse the City of Anna immediately for the full
amount of the grant. Further, if a property is listed for sale and/or leased to a tenant for a purpose not
originally intended by the grant application within one year of reimbursement, the applicant may be
required to reimburse the City of Anna immediately for the full amount of the grant.

New Development and Redevelopment Grants

The purpose of this grant is to
incentivize major enhancements
within the Downtown
Neighborhood with the
construction of (a) new
structure(s) or redevelopment
beyond the scope of the Existing
Building Matching Grant.
Development and redevelopment
projects are reviewed on a caseby-case basis. Chapter 380 of the
Texas Local Government Code
gives municipalities the authority
to make enter into agreements to
further economic development.
These agreements may include
grants of property, fee and permit
waivers or reductions,
infrastructure assistance, rent
subsidies, cash reimbursements,
etc. Special weight will be given
to projects that meet the intent of
the Downtown Master Plan and
further the vision.

Grease Trap Rebate

The City may consider a rebate
equal to 50% of the cost to
purchase and install or upgrade an
existing grease trap up to a
maximum of $7,500 per project.

